
 
 

Name Purpose 

Full Governors 
 

To review ALL of the information and pose questions for sub 
committees to answer.  
Agree policy and strategic decision making.  
Fulfill statutory duties.  

Scrutiny Group 
 

To answer any questions brought from full governors mtg and 
to investigate and evaluate: 

• KS3 and 4 attainment  
• T&L QA and CPD  
• Behaviour 
• Attendance  

 
as well as having link governors evaluating sections of the 
learning plan.  

Finance and Premises 
 

To write and monitor the whole school budget, make financial 
decisions. 
Ensure the school is maintained and fit for purpose complying 
with all relevant H&S legislation.  

Strategic Planning 
 

To scrutinise and produce the strategic documents to be 
brought to full governors that term.  
 

Performance Management 
 

To lead and manage the head teacher’s performance 
management. 

 


